Administration board

Biotechnologist, business manager
« Instruction for informed consent and Data
acquisition
e Instruction for tissue collection
« De-ldentification and coding of
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specimen/information

= Control of tissue asservation, transport and
procurement

« Distribution and allocation of tissue

« Instruction for tissue supply of tissue or processed
tissue components

e Documentation of tissue allocation
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Theologist, Philosopher, Lawyer Surgeon, Pathologist, Researcher

Ethical board Scientific board
Release of rules and guidelines for tissue supply

Review of research projects

Control of tissue distribution and allocation

Approve researcher and tissue banks/procurement centers

¢

Hospital

= Reports of a potential donor

e Allows HTCR:
v' to ask for tissue donation

v' to instruct physicians to ask
for:
= “informed consent”
» anonymised patients data

v' tissue collection

Approved tissue banks
and procurement
centers

University based laboratories
or Commercial services

Performing of:
v/ tissue asservation

v tissue procurement e.g. cell
isolation

v/ tissue preservation by
freezing, slizing etc.

Managing of transport for tissue
allocation

Approved Researcher/
user of human tissue

Scientific/ commercial research

> . Regulation of inquires, list of

priority

« Distribution of tissue: academic
51% to 49% commercial

« Reevaluation of research projects

e Charged for administration
(informed consent, tissue
collection etc)

see Thasler WE, Weiss TS, Jauch KW et al. ALTA 2006



